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ABOUT PCM GROUP
PCM 
• Inte rna tiona lly  re cognize d  ERW RM consulta ncy
• 100% ow ne d  by  the  found ing  d ire cto rs 

MAT KOSOVO 
• World’s p re mie r, pe rma ne nt tra ining  fa cility  fo r: 

• IMAS-Complia nt EOD, IEDD, a nd  ERW RM 
• IATG- a nd  STANAG-Complia nt A-PSSM, 
• IMAS a nd  ISO-complia nt QM
• STANAG/NATO te chnica l course s

SECTORS 
• Huma nita ria n 
• Na tiona l Authoritie s 
• Milita ry
• La w  Enforce me nt 
• Ene rgy 
• Se curity  

SERVICES 
• Inte gra te d  ERW RM so lutions 
• Ex te rna lly  a ccre d ite d  tra ining  
• Multi-lingua l de live ry  ca pa b ility  
• Ope ra ting  in conflict the a tre s 

PEOPLE 
• >60 ne tw ork  o f truste d  SMEs 
• >35 pe rma ne nt sta ff 

OFFICES
• Ma lta  - Gozo
• Kosovo- Pe ja
• Ukra ine  - Kyiv
• Gue rnse y
• Libya  (re p  o ffice )
• UAE (re p  o ffice )

BEN REMFREY 
MBE 

Ma na ging  
Director & 

Found ing  Pa rtne r 

DR KARL STROBL 
FRSA 

Chie f Ope ra ting  
Office r & 

Found ing  Pa rtne r 



Group Global Track Record

• From 70 countries
• Training delivered in seven languages
• On 280 distinct donor/client projects (96 in 3 years)
• >50 of which were for government agencies such as 

police, army, navy, air force, national guard… 

• Trained 1000s of EOD and IEDD operators, QMs, APSSMs

• ~50% by MTTs: Syria, Iraq, South Sudan, Libya
• the rest at our fixed training centers in Kosovo and 

Montenegro



UKRAINE TRACK RECORD
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STRATEGIC QUESTIONS
• How to best meet the operational need
• How to reconcile the need for international standards, recognition of qualifications 

and certificates, with the need to adapt to evolving threats, needs, and objectives
• Does Ukraine Need IMAS?
• Does Ukraine Need STANAG or IATG?
• Has a proper TNA been done?

PLUS: strategic prioritsation needed between
• Needs of the beneficiary (operational)
• Needs of the donor (strategic / political)
• Needs of the business (sustainability)



WHAT MAKES A TRAINING ORGANISATION?
LESSONS LEARNED

• International vs National Standards
• Role of IMAS has been a long-standing subject of discussion
• Consensus emerging, which treats IMAS the way it was always meant to function

• As a guideline and a baseline for national and organizational standards
• And as a lingua franca between donors, operators, consultants, and 

beneficiaries
• Operational vs. Training Needs

• “Train us for what we do!” (?) not quite!
• “Train us in the environment where we operate!” (?) not quite!
• “Train us for the precise task or threat we face every day!” (?) not quite!

• Training Needs and Operational Needs are necessarily different things!



2024 TRAINING NEEDS ANALYSIS
• Covered a very significant part of the entire national EOD and IEDD capacity!
• The results of the TNA we conducted are owned by the respective beneficiaries
• Resolved certain eternal issues such as “does UKR need IMAS? STANAG?”, and “how 

much should training adapt to the immediate, present-day need?”
• Delivery Plan
• Standards and References (2nd next slide)

RESULT  A CONCRETE PLAN FOR CONCRETE NEEDS



INTERNATIONAL & MILITARY  STANDARDS
• International Mine Action Standards (IMAS)  IMAS EOD L1-to-3+, IMAS IEDD L1-to-3 

recent updated to meet IMAS T&EP’s (Feb 2022)
• CEN Workshop Agreement for EOD Competency Standards for Humanitarian Mine 

Action
Part 2, 3 to 5 : Competency for EOD levels 1 to 3

• Handbook on Best Practices on Conventional Ammunition 
• Best Practice Guide on Procedures for Management of Stockpiles of Conventional 

Ammunition
• Best Practice Guide on Physical Security of Stockpiles of Conventional Ammunition
• Manual of NATO Safety Principles for the Storage of Military Ammunition and 

Explosives (AASTP-1) 
• NATO Guidelines for the Storage, Maintenance and Transport of Ammunition on 

Deployed Operations or Missions (AASTP-5)



IMAS, IATG, AND STANAG –
PROGRESSIVE TRAINING IN UKRAINIAN

Field Operators IMAS 
EOD levels 1&2 Course.

IMAS EOD Level 3 
Course

IMAS EOD Level 3+ 
Course

Quality Management in 
Mine Action Course

IMAS IED Disposal 
(IEDD) Level 3 Course

IATG Ammunition & PSS 
Management Course

Train-the-trainer 
Programme

Explosive Remnants of 
War Risk Management 

Course.

Humanitarian Mine 
Action Team Medics 

Course

Community Liaison / 
Mine Risk Education / 

Train the Trainer Course

IMAS IED Disposal 
(IEDD) Levels 1&2 

Course

IMAS EOD Level 3+ 
Maritime Course

IMAS Advanced Search / 
Search Advisor

Course

LEGEND SINCE 2021/22
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Key Takeaways
• Global recognition and track-record pre-2022
• Delivered the Most Training at EOD L2 and higher
• Beneficiary-Driven: Matching the evolving needs
• Now moving closer to the beneficiary with training cadres
• Cadre concept is supported by the beneficiaries, and 

something we have delivered for >15 years
• We have not had mega-donors for Ukraine, and our approach 

remains immensely cost-effective!
•

• Beneficiary first, Donor second, PCM third
•

• Concrete and very urgent demand to train to IMAS EOD and 
APSSM / IATG.
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